Think Tank.

What will  Park- Street O be like in 2013?

Meeting held at 25 Oberwyl Rd. Camberwell on 29th May 2003, held as a follow up to the Street O delegates meeting on 7/4/03 where delegates agreed to prepare papers on the future of Street O.

Present.
.Russell Bulman, Ian Dodd, Debbie Dodd, Don Fell  Margie Freemantle, Mary Hanna, Peter Herd, Judy Hopkins, Mike Hubbbert, Geoff Hudson, Schon Hudson, Rob Mason, Alan Miller, Pat Miller, Ken Moore, Laurie Niven, (Bruce Paterson), (Henry Post), (Phil Poulton), Jenny Sheahan, John Sheahan, Ian Stirling, Ted Van Geldermaslen, Ilse Yeates, Peter Yeates. Those in brackets submitted written ideas but were unable to attend..

Apologies.. Vic Sedunary.

Listed below are the contributions from the above 25 interested orienteers, drawn with 3 exceptions from the Night O participants.
The guidelines for the meeting were that all ideas were GOOD, and that we would not try to evaluate any of the  ideas or seek any solutions. In this atmosphere  negative responses were discouraged and contributors had free rein to say what they thought.

Over the course of the evening the ideas presented at the meeting seemed to be presented in two ways.

A. Some presenters made predictions of what it will be like in 2013, without any reference to the present.

B. Others looked ahead but used the present as the starting point for their view of the future.

On most issues there was very little discussion. Many of the views expressed are the opinion of one person and do not reflect the opinion of others present.

To measure our success we need to have clearly established goals. The list below could help us focus on possible options.

. A
10 years from now –without any reference to the present.

These points are reported in random order, even though patterns are evident. 

Because those contributing were asked to prepare their ideas prior to the evening, some points are presented a number of times with slight variations.

10 years from now

1.There will probably be a separate Northern Series in operation. 

2.We could have 2 Series being conducted on the one night..

3.We will probably have coloured maps if the price is right. Especially where contours and land forms are usable.

4.We will probably have developed a much closer relationship with local government, as rules and regulations regarding the access to public open space becomes more of an issue.

5.The increased peak hour traffic volumes will mean that participants will be less willing to travel the current distances to events thus  reducing  event catchments.

6.There could  be a Street event every night of the week in some part of the metropolitan area.

7.To cater for the events where numbers regularly exceed 200 there could  be 2 course setters. One who uses some of the 20 control plates to set C,D and E courses and another setter  who uses different  plates for the PW, A and B courses.

8.We could have an equipment van owned by the VOA, not by the clubs, that will have lighting, hot water, shelter and equipment that will make us more independent in the choice of our start locations. 

9.There will probably be a generator/battery powered printer at events to allow for the printing of extra maps if required.

10.We could have electronic controls using ankle straps or swipe cards, that will mean a reduction in congestion at controls and at the finish.

11.We could have incentives for course setters-Gift Vouchers-Prizes-Payment per event, especially as an inducement for student novice course setters..

12.We will probably have made considerable progress towards mapping the vast areas in the Southern and Northern Suburbs that at present are not mapped.

13. As the Series becomes more localized, one map could be used 3-4 times in the one season, using different start locations, and having Micro courses requiring the use of multiple maps for one event.

14. One master map of the whole metropolitan area will be online, making the downloading of any specific area possible. Club ownership of areas will be bypassed.

15.All maps and previous courses will be kept on one master file, so that club coordinators and course setters will be able to download what they need.

16. We will have a different scoring system. At present if there are 100 participants in one course the last competitor would score 0 points. We could give the winner 1 point, the second placegetter 2 points and so on.

17.Power Walkers will be offered a range of options, such as an A B or C course, with times of 45 ,60 and 75 mins..

18.Power Walkers will be offered scatter events.

19.Clubs will be regionally based as traffic congestion becomes more severe.

20. To increase interest participants will be offered a range of courses as part of a series.


Examples.


a. Have a score event with 2 similar maps, and  participants having to decide if they should return for the second map.


b. Have a scatter event where half the controls are on one  map and competitors have to return to get the second map.


c. A score event where participants have to amass a certain number of points. Eg  B course to get 34 points.


d. Have a second map which is a micro map that requires competitors to complete a small circuit at the finish. This would be ideal in parkland areas.


e. Have a mixed line and scatter event. Competitors must get controls x and then y and then any 5 controls.

21.We could have a handicapping system where all competitors have a chance of winning.

22.Map ownership of areas could be equalized between clubs.

23.With a population of 4 million we could have a number of Series. being conducted on the same night.

24.We could have Street O providing our own portable toilets as the number of public toilets continues to diminish.

25.At the end of their course the Elites could be required to complete a short micro circuit that would be spectator friendly and be great PR exercise..

26.We could have a yearly Seasons ticket, with a competition based on performances over the year.

27.We could have events split in two if they get overly large with 2 starting times.

28.To cater for those who don’t want to travel significant distances we could have an O event street/micro/metro every weekend in Autumn/Winter/Spring with start locations less than one hour from the CBD.

29. We could have a Northern Series with NE,YV,MFR and possibly TK as the clubs involved.

30 O Vic will have 3 distinct administrative divisions-MTBO-Street O and Bush O-.each with its own special needs.

31.Clubs could organize events based on individual participation rather than strictly club identity.EG. In the Summer Series a YV person could conduct an event on a NE map. .

32. We could have an Elite street O across Melbourne and then have a regional championships

33. We could have separate Series in Melton, Geelong, Sunbury and Werribee.. 

B
The future- using the present as a starting point.

. Many at the meeting spoke about current issues that would impact on our future planning. These points are again listed in random order, although there are themes that could be linked There is also some overlap as  some points express different reactions to the same concern.

1.In the years ahead do we attempt to grow numbers or purposefully decline or keep numbers steady and improve what is offered? What is our plan?

2.In future to avoid congestion should schools be started earlier? –say 6.45.

3.’Come and Learn’ should be our marketing message, rather than “Come and Try It”. The former presupposes ongoing commitment, the latter come once and move on.

4.We should in future target triathletes as their season stops over the winter months.

5.Start schools at 6.00 and be separate from the 7.00 event.

6.In future we should only have start locations that can accommodate the traffic and numbers likely to attend an event. Toilets are essential with the numbers coming to events. We must be careful not to inconvenience shoppers and/ or shopkeepers

7.To overcome Wed night distortions have a separate scoring regime for students.

8.In future the final control should be placed well away from the assembly areas to reduce the risk of injury.

9.In future have a note on each control plate indicating its purpose and having a contact phone number.

10. At future events have the Night Series scoring system as it is conducive to fostering post event discussion.  Random age groupings are irrelevant.

11.In future if the numbers continue to grow, we could put up the price and use the money to build up infrastructure and prizes.

12.The person greeting the newcomers is ideally placed to establish ongoing contact. This opportunity should be offered in turn between the clubs. With NE and YV being given preference.

13.In the near future it is essential that those whose interest is solely in street O be offered an inducement to join Orienteering Victoria.

14.As the sport grows it is essential that we keep the organization simple so that conducting an event is open to all, and requires no specific expertise.

15.In the years ahead we must continue to improve mapping standards.

16.In future we should provide water, especially on days of extreme heat.

17.In future we need protocols about crossing roads. Roads with a speed limit greater than 60 kph. should not be crossed. Also roads with very high traffic volumes should not be crossed. These decisions should not be left to a course setter.

18.Splitting the results on the Wed and Thurs. might make a handicapping system easier to implement.

19.In future to ease the burden on the course setter we could have a pool of volunteers who help to collect controls. With organization all controls can be collected in 15 mins.

20.At present the management structure and influence of the Orienteering Victoria umbrella organisation is little understood by many Park Street O participants. As 60+% of O participation is in the Street Series area efforts should be made to increase awareness of the links between Oreinteering Victoria and Street O..

21. Reduce O Vic levies, to make events cheaper.

22. To attract future O Vic members reduce yearly subs. to make it more attractive for Street O participants to join O Vic. 

23. Rather than Mass starts we could have parallel handicap events for experienced street O participants, with reverse chasing starts.

24. We could move to a photo display of street O activities.

John Sheahan.

3/6/03.

